


Hen Harrier Project

Innovation

Wild Bird Cover

The Hen Harrier Project have developed our own seed mix
for wild bird cover strips. This was distributed to farmers
who are delivering this action to test its effectiveness and
suitability. It is aTriticale/ Linseed mix with smaller quantities
of Phaecelia, Vetch, Mustard, Buckwheat and Radish. A
training video showing how this crop can be established
with minimal equipment has been produced. This video was
distributed to farmers availing of this action by text allowing
them to watch it on their smart phones.

Tackling Nutrional Deficits in Upland Cattle Grazing

Feed buckets were provided to any farmer who wanted them at the open days hosted by the Project.
There were a number of modifications compared to the blocks used in 2018. For ergonomic reasons, the
weight of each bucket was reduced from 25Kg to 18Kg, the carrying handle was improved and the label was
redesigned. There was no change to the composition of the feed block. A total of 8 tonnes of feed blocks
were distributed to farmers for them to field test.
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Communications ||

Staff from the Hen Harrier Project participated in a number of events including :

* The Hen Harrier Project in conjunction with Bord Bia produced a video describing the work of the
project in November 2019. Over 14,000 people have watched this video on our social media platforms.

*  Fergal Monaghan addressed a gathering of Upland EIPs in Glencree, Co. Wicklow on the 3rd October
2019.

*  Fergal and Eoin McCarthy attended the DAFM consultation on the strategic direction of the Irish Agri
Food industry 2030 in Dublin on the 16th October 2019.

* The Hen Harrier Project hosted a visit from NUIG Geography students on the 21st October 2019.

* Fergal was a guest speaker at the England Wales Wildfire Forum in Cardiff between the 20th and
21st of November 2019. He addressed an international gathering of wildfire experts on agriculture,
conservation, and the links to wildfires with an emphasis on developing landscape level resilience to fire.

* Eoin spoke to farmers and representatives from the agri food industry about the Project and the potential
for linking the delivery of ecosystem services to food products at the Listowel Food Fair in November
2019. Eoin was also a guest lecturer on the Wildlife Course in Tralee Institute of Technology.

*  The Project hosted visits from the Dutch Ministry of Agriculture. The Netherlands has a long-established
Results Based agri-environment programmes and the visit served to highlight opportunities for further
development in both the Hen Harrier Project and in the Dutch model.

* The Project also hosted Scottish Natural Heritage over the course of the year. The Scottish authorities
are developing pilot results-based programmes and sought to learn from our experience. Many of the
issues faced and the habitats encountered in the Scottish highlands are similar to those encountered in
upland areas in Ireland.

* Marc Ruddock of the Golden Eagle Trust who manages the Hen Harrier monitoring for the Project
featured on RTE programme “Back from the Brink” broadcast on the 30th December 2019 showcasing
his work reintroducting Red Kites to Ireland.

*  Ryan Wilson-Parr spoke on the RTE Mooney Goes Wild radio show Monday 17th February 2020 on his
ongoing research into Hen Harrier winter ecology and conservation.

* Caroline O'Sullivan spoke to students on a Master's Course in NUIG Biodiversity and Landscape
Management on the 20th February 2020.

* Ryan presented on ecosystem services at the Chartered Institute of Ecology and Environmental
Management Conference: Big Ideas for Big Challenges on the 22nd April 2020.
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Hen Harrier Project

Engagement in Europe

Results-based Payment Schemes in the next CAP

The Hen Harrier Project were invited to Brussels
over two days in January to present at a European
Commission workshop “Farming for Biodiversity :
Design and Implementation of RBPS in CAP Strategic
Plans”. This was attended by staff from the agriculture
and conservation Ministries from over 20 EU Member
States at the European Court of Auditors. Project
Manager Fergal Monaghan addressed the Ministers on
the approach developed by the Progamme.

FARMING FOR
BIODIVERSITY

DESICN AND IMPLEMENTATION OF RBPS IN CAP
STRATEGIC PLANS

Rural Development in CAP post 2020

The Hen Harrier Project were invited to present at an
event organised by the Rural Coalition and the Coalition
of European Agriregions “Amplifying the local voices:
Addressing Rural Development in CAP post 2020" on
18th February 2020 in Brussels.

Project Manager Fergal Monaghan spoke at the event on
the Projects objectives, experiences and aspirations for
the next round of the Rural Development Programme
and the expansion of Results-based schemes.

Amplifying the local
voices: Addressing Rural
development in CAP
post 2020

18th February 2020
12:30 - 14:30

Bavarian Representation in Brussels,
Rue Wiertz 77,

1000 Bruxelles

Hosting MEPs:

Ms Simone Schmiedtbauer (EPP),
Mr Paolo de Castro (S&D)

Mr Jérémy Decerle (Renew Europe)
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Collaboration

Results-based Pilot Scotland

Following visits from Scottish Natural Heritage and the Scottish Agricultural College to the Project in August
2019, the Project were invited to assist the European Forum for Nature Conservation and Pastoralism (EFNCP)
with a Scottish Natural Heritage Project in Argyll and the Isle of Skye. During a three day visit to Scotland in
November 2019 Ryan Wilson-Parr briefed farmers in the Isle of Skye and Argyll on results-based concept and
the use of scorecards for assessing habitat quality which could be adapted for hill and crofting enterpises.

‘Lessons Learned through Shared Experiences’

The Hen Harrier Project welcomed the opportunity to contribute to
the Environmental Innovation Partnership workshop funded by the
Heritage Council. During the Burren Winterage 2019 the Project joined
other EIP representatives to share experiences in two main focus areas:
the EIP-AGRI process in Ireland and possible mainstreaming post-2020.

The forum discussed some of the key issues arising from three broad
questions —what happens to the current EIPs and their innovations after
the projects end; what framework should the next RDP provide not only
for the roll-over/roll-out of the EIP innovations themselves but in terms
of wider development and integration of coherent approaches to the
type of issues they address; what is needed in terms of State action to
encourage and nurture local cooperation and innovation? The findings
were published by the EFNCP and GMIT.

European Innovation Partnerships -
Agriculture (EIP-AGRI) in Ireland 2014-20
— lessons and recommendations for
policy post-2020

Gwyn Jones, James Moran & Mark Robins
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Research

Ph.D Programmes

The Hen Harrier Project continues its sponsorship of a full time PhD student in Galway Mayo Institute of
Technology (GMIT). Naomi McMorrow is working on methods for assessing the value of public goods from
High Nature Value farmlands and on the potential for synergies and conflicts in the delivery of different
ecosystem services. This programme commenced November 2018. This work is under the supervision of
Dr. James Moran (GMIT), Dr. Caroline Sullivan Hen Harrier Project (HHP) and Dr. Marc Ruddock (Golden
Eagle Trust Ltd)

The Project is also supporting Ryan Wilson-Parr in a part time PhD at GMIT working on the non-breeding
(wintering) ecology of the Hen Harrier in Ireland and analysing data collected through the Programme,
exploring the potential for results-based farming models to be applied as part of integrated agri-
environment measures to support the conservation of the Hen Harrier population throughout its annual
cycle. This work is under the supervision of Dr. James Moran (GMIT), Dr. Barry O’Donoghue (Irish Hen
Harrier Winter Survey) and Dr. Marc Ruddock (Golden Eagle Trust Ltd).

The Hen Harrier Project are also collaborating with a veterinary medicine student in the University of

Veterinary Medicine Budapest researching cattle performance on upland pastures analysing grazing trial
data collected through the Programme.

Special Note

The Hen Harrier Project would like to make
a special mention about Aoife Hanranhan's
achievement in qualifying the Freestyle
World Kayak Championships in July 2019.
Aoife worked for a year as an Office Manager
for the Hen Harrier Project where she made
a very significant contribution before
beginning a Biomedical Engineering degree.
Aoife won her heat and narrowly missed
out on qualifying for the final in Sort, Spain.
The Hen Harrier Project were delighted to
support Aoife’s participation in the World
Championships and wish her the very best
in her studies and in her sport.
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Contacts

Email: info@henharrierproject.ie
Online: www.henharrierproject.ie/contact.html

0 facebook.com/henharrierproject/

0 twitter.com/HenHarrierProj

OFFICE (0) 91 792 865

FERGAL MONAGHAN

Project Manager

Mobile: 087 605 8670

Email: fergal. monaghan@henharrierproject.ie

Dr. CAROLINE SULLIVAN:

Assistant Manager and Project Officer for Slieve Aughty Mountains.
Mobile: 087 649 9948

Email: caroline.sullivan@henharrierproject.ie

RYAN WILSON-PARR:

Project Officer for Slieve Beagh; Slieve Blooms; and,
Slievefelim to Silvermines Mountains.

Mobile: 087 151 0849

Email: ryan.wilson-parr@henharrierproject.ie

PADRAIG CRONIN:

Project Officer for Stacks to Mullaghareirk Mountains and, Mullaghanish to Musheramore Mountains.
Mobile: 087 362 3913

Email: padraig.cronin@henharrierproject.ie

EOIN McCARTHY:

Project Officer for Stacks to Mullaghareirk Mountains and, Mullaghanish to Musheramore Mountains.
Mobile: 087 703 4348

Email: eoin.mccarthy@henharrierproject.ie
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